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BACKGROUND AND CONTEXT TO POMMAR'’S YEAR 2003 REPORT

Partners of the Americasis pleased to present this 2003 Annual Report to USAID,
covering program activities through October 2003 as aresult of USAID s request for
early submisson of the Annua Report. Through its Cooperative Agreement (512-A-00-
94-00010-00) with USAID and the Displaced Children and Orphan’s Fund (DCOF),
Partners has been implementing the POMMAR At-Risk Y outh Program in Northeast
Brazil since September 1994, adding in 1997 the nation’s capital, Bradilia (in addition to
municipdities listed below in reference to the Trafficking in Persons program ares).
POMMAR directly invests USAID funds and leverages additiond resources to contribute
to the effective implementation of laws, policies and NGO-driven services to guarantee
and protect therights of children and youth, principdly ages 7-18 (POMMAR’ s HIV/Aids
Program serves children/youth ages 0-24), contributing to their full and hedthy
development as citizens.

The purpose of this Report isto present the activities and accomplishments achieved
through an intensve team effort directly associated with 33 NGOs (34 service projects),
aswell as diverse coditions, forums and networks, over the year 2003. Made possible by
USAID funding and inditutiona collaboration, these results slem from a broad range of
technical and financid investments in the metropolitan areas of Fortaeza, Recife,

Sdvador and Brasilia (as well asthe cities of Pacarama/RR, Rio Branco/AC,

Manaus’AM, Feira de SantanalBA, Campina Grande/PB, Corumba/M S and S&o
Paulo/SP), through which POMMAR responds to the god's, objectives and indicators both
program-wide and tied to each strategic program area.

This Report dso forms the basis for activities to come in the year 2004, the program’s
tenth and find year of implementation. Thefind quarter of 2003 and the firgt three
quarters of 2004 will involve conclusion of sub-recipient contracts for NGOs and
coditions to implement direct servicesto POMMAR'starget beneficiaries. These
activitieswill be complemented by technica assistance and capacity building (focused on
the strengthening and expansion of direct services), as wdl as sustainability and resource
mohilization/diversfication), syslematization of effective practices and subsequent
dissemination of tools/publications.



THE DEVELOPMENT CHALLENGE

The Northeastern and Northern regions where POMMAR isimplemented are considered
the poorest and most inequitable regions of Brazil. The focus on the Northeast is based on
socid indicators regarding the extreme vulnerability of children and youth, especidly in

the three largest metropolitan capitals (Recife, Sdvador and Fortaleza). At the sametime,
Bradlia serves as an opportunity for testing methodoligies and contributing to socid
programs in the Federa Didrict. Other target areasin the Northern and Northeastern
regions are tied to the Trafficking in Persons (T1P) component, where a high incidence of
internd and internationd trafficking has been identified through research.

Based on year 2000 data, youth have become one of the largest population groupsin
Brazil’s demographic history. Of the 12 million unemployed Brazilians (equa to 11.7%
of the EAP — Economicadly Active Population), 6.5 million are youth between 16 and 24
years of age. Thisgroup isaclearly apriority for society and development agents,
especialy when one consders the fragile public education system and basic services. In
addition to severe problemsin access to quaity education, the public school system turns
out students who lack the fundamental base necessary for overcoming the many
challenges to overcoming poverty, let one to ensure successin the labor market. These
are the excluded and disadvantaged youth that urgently need effective solutionsto
overcome barriers.

This class of disadvantaged Brazliansis primarily made up of youth thet livein
downtown streets, urban centers and outlaying impoverished urban communities. Their
life conditions are characterized by extremely low scholastic and individud/family

income levels, aswdl as congtant threats to their hedthy development — drugs and drug
trafficking, domestic and street violence, worst forms of child labor, sexud violence and
commercid sexud exploitation (“child progtitution”), lack of public hedth services.
Indicators clearly show the dearth of effective public policies/programs to respond to the
diverse needs of so many young people. Notwithstanding the progress made, especidly
in increasing access to education, thereis ill much to improve a the leve of public
policies and services aswdl asavil socidty initiatives.

POMMAR’s ten target municipdities present diverse and challenging redlities. Each area
was sl ected based on extreme conditions of socid and economic exclusion, aswell as
high levels of violence — especialy sexud violence — againgt children and youth. In broad
terms, following are some of the key characteristics of each geographic target area:



Fortaeza: With a population of 2,141,402 (2000 Census) and ranked second among
NE capitasin concentration of income, 46% of the children live in families whose
income is below half-minimum wage. Among children between 10 and 14 years of
age, 4.8% arellliterate and 38% have had less than four years of schooling. Onethird
of Fortaeza s population live in the city’ s more than 600 dums (favel as), in spite of
recent improvements in socia conditions, especidly in school enrollment. The
HIV/Aids pandemic, largely associated with poverty and low levels of schooling, isa
growing phenomena among Fortaleza s youth, ranked 13" among Brazil’s cities and
where 80.8% of the notified cases affect people from 20-44 years of age.

Redife: With a population of 1,422,905 (2000 Census), Pernambuco’s capital aso
presents socid indicatorsthat are equaly disconcerting — 45% of the children livein
families whose incomeis beow haf-minimum wage and, in spite of recent
improvementsin socia conditions, epecidly in school enrollment, 6.2% of children
between 10 and 14 years of age areilliterate and 44% have had less than four years of
schooling. Only 84.3% of youth, ages 15-17, attend school. The HIV/Aids pandemic
is also agrowing phenomena among Recife’ s youth, ranked 12" among Brazil’ s cities
and where the rate of infection has grown from 2/100,000 inhabitants during 1985-
1989 to 16/100,000 inhabitants during 1997-2000.

Savador: With a population of 2,443,107 (2000 Census), Salvador’s socid indicators
outrank the other NE capitds targeted by POMMAR, though the difference is small.
For example, 43,4% of the children live in families whose incomeis below hdlf-
minimum wage; 4.2% of children between 10 and 14 years of age areilliterate and
43.7% have had less than four years of schooling. Only 88.5% of youth, ages 15-17,
attend school. The HIV/Aids pandemic is aso growing among Salvador’s youth,
ranked 8" among Brazil's cities— the highest in the NE regjon. Officias believe that
ub-natification is a serious problem in Salvador.

Brasilia: With a population of 2,051,146 (2000 Census), the Federd Didtrict isina
more favorable postion, in comparison to the NE capita's, however the needs of the
at-risk child and youth population are critical in specific geographic and demographic
sectors of the metropolitan area. While 24,6% of the children live in families whose
income is below haf-minimum wage and there have been recent improvementsin
socid conditions, especidly in school enrollment, 1.4% of children between 10 and 14
years of age areilliterate and 30.2% have had less than four years of schooling. In
addition, only 86.7% of youth, ages 15-17, attend school. Brasiliais ranked 9" among
Brazilian citiesin rdation to notification of HIV/Aids cases, with 20,4% of these

cases in the centra area (Plano Piloto) and 15,9% concentrated in the outlaying area
of Ceilandia.



Pacaraima: This municipdity isin fact part of the indigenous reserve areaas
designated by the federa government, sharing a border with the Venezudan city of
Santa Elena do Uairém. Of its 55,000 inhabitants (2000 Census), 55% are between
the ages of 0-19 years. The PESTRAF TIP research identifiesit as ainterate juntion
and ggnificant route for the trafficking of women and youth for sexud explaitation,
especidly to minesthat remain in operation across the Venezudlan border, and asa
launching point for trafficking to other countries, such as Holland and Spain.

Manaus: With a population estimated at 1,403,796 inhabitants (2000 Census),
Manaus reached notoriety in 1997 in the internationd press for an darmingly high
number of cases of sexua exploitation of children and youth. The PESTRAF TIP
research identifies Manaus as aprincipa sending location for girls that are trafficked
aong the Roraindpolis- Caracarai-Boa Vista- Pacaraima-Venezuela route and to
destinations beyond, including cases of fagfication of victims' identification
documents. Almost 33% of the cases addressed by the Sentinela Centersin the first
semester of 2003 are related to sexud exploitation.

Rio Branco: The 2000 IBGE Census puts its population at 253,059 inhabitants, with
close to 118,000 between the ages of 0-19 years. The PESTRAF TIP research
identifies trafficking of girlsto the Balivian city of Cobijas, via Intergtate 317, through
the cities of Brasiléiaand Assis Brasil, aswdl asto the neighboring state of Rondénia
adong Intergate 364. Of the 102 cases of violencein the Sentinela Center in the first
semester of 2003, more than 12% involved sexua exploitation, with a strong
concentration of girls from the centra-eastern part of the municipdlity.

Corumb& The largest municipdity in the state, it shares borders with seven
neighboring municipdities and the countries of Boliviaand Paraguay, specificdly the
municpdities of Peurto Quijaro and Puerto Suarez. Coumbaisdso known asa
principa entry point for narcotics from Boliviainto Brazil and to other international
degtinations. Among its population of 95,000 inhabitants, 45% are in the age range of
0-19 years. POMM A R-supported research reveded a high incidence of sexud
exploitation of children and youth, largely associated with tourism, where 53% of the
102 cases of violence in the Sentinela Center in the first semester of 2003 involved
sexud exploitation. The mgority of these cases are linked to tourism in fishing, as
well as vistors from neighboring Bolivian towns and truckers who exploit these
children/youth &t areatruckstops. Among these cases, victims have been identified as
coming from other areas Satewide and nearby Brazilian sates. Thereisdsoa
concentration of loca girlswho are victimized by farmworkersthat live in isolated
swamp areasin the Pantanal region.



CampinaGrande: Located in the drylands of Paraiba stat€ sinterior, thiscity isa
traditional commercid center that serves as a digtribution point and processing center
for agriculturd and manufacturing goods which are dso shipped outside of the State.
Traditionaly, it has been an active commercid crossroads where those passing
through patronize loca motels and brothels. It is aso a mgjor academic center, where
universities swell its base popoulation of 350,000 to beyond 500,000. More that 40%
of its population is between the ages of 0-19 years. The PESTRAF TIP research
identifies trafficking of girlsto the nearby states of Pernambuco and Alagoas, as well
Rio de Janeiro. A congressiond investigation (CPI — Parlamentary Investigatory
Commission) was conducted in 2000, confirming the sexud exploitation of closeto
200 young vicitms. Recent POMMA R-supported also research revealed internd
trafficking for sexua exploitation, where 43% of the Sentindla Center casesin the first
semester of 2003 were linked to sexud exploitation.

Feirade Santana: As the second largest commercia center in Bahiadtate, it isaso the
principa interstate junction in the North/Northeast of Braxzil. It isthe second largest
city in the state, with a strong economy driven by commerce, industry, services,
agriculture and livestock. With a population of 202,000, the age range of 0-19 makes
up 41% of this total. POMM A R-supported research reveded internd trafficking for
sexud exploitation, largely driven by trucking activities, where 42 of the 290

Sentinela Center casesin the first semester of 2003 were linked to sexud exploitation
of girls, many of whom come from other municipdities.

In the broader nationa context, the year 2003 was marked by the inauguration of Luis
Ignacio da Silva, Lula, as president of Brazil, bringing to the public policy scenario anew
vison for addressing the needs of Brazil’slargely excluded population, while maintaining
key aspects of economic develoment Strategies consolidated during the previous eight
years under Fernando Henrique Cardoso (FHC). However, thisinnovative vision and the
new team of politicians and technicians associated with Lula s Workers Party (PT) have
had to face extreme structurd barriers and budgetary limitations that have undermined
key gods of proposed socid programs. At the same time, the Lula government has
continued several socid programs initiated under the FHC adminigtration, such as
“scholarship” programs that reditribute income by providing financia incentivesto
families that meet criteria such as enrolling and keeping their children in school. Another
important public policy dly of the POMMAR program isthe Sentine Program that offers
specidized and multi-service interventions for children and youth victimized by sexud
violence and exploitation. Further, the government’s commitment to including civil

society in policy discussions, collaboration and monitoring offer great potenia for
maximizing public- private partnerships.



These dynamics of the Brazilian paliticd and development landscape have been positive
for the POMMAR strategy, however forces that run counter to ensuring equitable
development and guaranteeing human rights for the most excluded children and youth
continue to present mgor chalenges for ensuring sustainable development and human
rightsin Brazil. POMMAR continued to address these challengesin 2003 and will seek
to have ensured alevel of impact during 2004, so as to spin-off important results and
patrimony for Brazil and the program’s diverse partners.

THE POMMAR STRATEGY

In this context of Brazilian development and the chalenges in guaranteeing child/youth
rights, POMMAR’s god is to contribute to the development of competent and responsible
citizens: children and youth who develop into confident, hedthy and productive adults,
able to meet their individua needs and contribute to society.

Throughout nine years of activities, POMMAR has become an increasingly important
partner for Brazilian organizations and public policies a the locd, regiond and nationd
levels. Financia support to youth-serving organizations and advocacy coditionsis
systematicaly complemented by technica assstance and monitoring. POMMAR's
critica mass of NGO and governmental partners have created expanded and improved
opportunities for children and youth to be reinserted in families, schools and communities,
leeding to improvementsin their quaity of life and future prospects.

The impact generated through this strategy can be attributed to severd factors, anong
WhICh the following stand out:
The program’ s adherence to the international and Brazilian legd and policy
framework in rdation to child and youth rights, driven by the Doctrine of Full
Protection of Child Rights.

» Reevant program goa and objectives, developed in close collaboration with
USAID and Brazilian partners, which drive funding decisions for specific projects
and activities.

» Thecareful criteria gpplied to the selection of key Brazilian NGO partners and the
projects to receive technica and financia support.

= A decentraized structure, where permanent loca teams in each target city work
directly with partner organizations through a streamline yet experienced team of
professonasin related technica aress.

= The ahility to network and build important partnerships and dliances with leading
public sector and third sector organizations, including internationd organizetions.

»  The methodologies employed in supporting and monitoring loca project activities,
based on indicators jointly defined with USAID.



Supported by the abovementioned pillars, program investments and activities are
implemented in order to:
» Expand and improve the quality of services provided by partner organizations.
» Provide for capacity-building and inditutiona strengthening.
= Enable the documentation and systematization of methodologies that demondtrate
potentia for impact, leading to their dissemination and replication.
»  Stimulate and support networks and exchanges among diverse organizations
across programmetic aress.

POMMAR investments and activities are conducted in the following Program Arees.

1. Education Accessto qudity public education and complementary educationd
activities to guarantee success in school and contribute to holistic development.
Techniques in Arts- Education have been centrd to this area, with emphasisin
information and communication technologies (ICT) and Digitd Incuson
expanding in 2002/2003.

2. Vocationd Training & Employablity: Development of job and life skills
gpplicable to the workplace, dong with specific market-related abilities.
Emphasisin innovative areas, such as the performing arts, has been key to this
area, adding ICT in 2002/2003.

3. Child Labor: Prevention and eradication of the worst forms of urban child labor,
targeting street vendors, commercia sexud exploitation, domestic servants and
garbage pickers.

4. Sexud Violence and Trafficking for Sexuad Exploitatiort Combeting sexua
violence (*child progtitution”) through prevention, counsding and legd ad
sarvices, aswell as advocacy networks and service coditions. Therelated area
addressing Trafficking for Sexua Exploitation was developed in 2002 for
implementation in 2002-2004.

5. HIV/Aids Prevention of HIV/Aids targeting youth, ages 13-24; and Assistance
(Community-based Care) targeting children, ages 0-12, living with HIV/Aids
directly and/or through their families.

The monitoring of outcomes through supervision in the field and callection of indicator-
based program data, supported by targeted research to determine the nature and scope of
problems, form the base for defining prioritiesin POMMAR' s dlocation of financia and
technical resources, aswell asfor measuring impact. Further, POMMAR closaly
monitors the indtitutional capacity of NGO partners and offers gppropriate technica
assgtance and training opportunities that improve the qudity of service ddivery.

Basad on this strategic framework, POMMAR continued and expanded its activitiesin
2003. Following is adescription of these activities and the results of this investment.



POMMAR ACTIVITIES AND ACCOMPLISHMENTS IN 2003

Inits ninth year of implementation, POMMAR continues to make sgnificant
contributions towards strengthening prevention and protection efforts that target at-risk
children and youth by expanding and strengthening NGO and public services, also aiding
the public policy environment that impacts upon children and service providers.
Following are the POMMAR Performance Indicators for Monitoring and Evauation.

GLOBAL PERFORMANCE INDICATORS

Purpose: IMPROVE THE ABILITY OF AT-RISK CHILDREN
AND YOUTH TO BECOME PRODUCTIVE AND
HEALTHY CITIZENS

Indicator #1. Percentage of program-assisted youth that find legitimate,
income-generating work

Indicator #2: Number of program-assisted youth that request and receive
hedlth-related services

Intermediate Society engaged in Decreasing Violence Against Youth

Result #1.

Indicator #1.1: Number of grievance cases lodged and monitored by
children and adolescent advocacy groups

Indicator #1.2: Number of victimized youth referred to legal and
rehabilitation services

Intermediate Educational Preparation of Program-Assisted Children

Result #2: and Youth Increased

Indicator #2.1: Percentage of program-assisted youth promoted to the next
school grade

Indicator #2.2: Percentage of program-assisted youth that complete
vocationa training courses

Intermediate Awar eness of Health-Related Behavior by Program-

Result #3: Assisted Y outh Increased

Indicator #3.1: Number of community-level organizations that offer
reproductive health and HIV/AIDS information and referrals
to program-assisted youth

Indicator #3.2: Number of at-risk youth and their families, educators and
NGO/GO staff that participate in RH/HIV/AIDS training
sessions, workshops and informational activities

Intermediate Dissemination and Adoption of Lessons L earned and

Result #4. Successful Approaches

Indicator #4.1: Number of viable modelg/strategies devel oped and tested

Indicator #4.2: Number of national and international dissemination events

Indicator #4.3: Number of models/strategies adopted by others
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In addition, the following Program-specific indicators were added to Program aress that
came on stream after the establishment of POMM AR base Performance Indicators.

PROGRAM INDICATORS FOR CHILD LABOR & HIV/AIDS

Program & Objective

Indicators

CHILD LABOR

Prevention and/or removal of
children from exploitation in
harmful, illegal 1abor
activities and their
subsequent return to school.

Number of children removed from harmful and illegal
labor activities.

Number of children leaving child labor activities that
enter or return to school.

Number of children removed from child labor activities
that receive scholarship and remain in schoal.

HIV/AIDS PREVENTION

Increased youth access to
information and services and
subsequent reduction of their
vulnerability to HIV/Aids.

Number of youth that participate in educationa
activities.

Number of youth referred to health services (re
reproductive health, STls and HIV/Aids).

Number of youth that have access to condoms.

Number of youth that use condoms.

HIV/AIDS ASSISTANCE

Increased access to quality
and humane services for
\::hildren living with

HIV/Aids, aswdl as ther
amilies.

Number of assisted children living with HIV/Aids.

Number of children living with HIV/Aids assisted with
clinica care, socia sarvices and nutritional care.

Number of children living with HIV/Aids that have
access to schooling.

Number of assisted family members of children living
with HIV/Aids.

Number of family members of children living with
HIV/Aids that receive orientation about HIV/Aids.

11



QUANTITATIVE RESULTS IN 2003 (PARTIAL INDICATORS)

The following section describes activities and accomplishments that respond to
POMMAR's grategic framework and specificaly to Performance Indicatorsin two
Intermediate Results (IR): Violence (IR # 1) and Adolescent Health (IR # 3), as
highlighted above. In addition, the scope of direct and indirect beneficiariesis provided.

It isimportant to note that due to the early submission of the 2003 Annual Report,
POMMAR must limit this report to these partid |RSIndicators, with full data
collection/performance indicator report forthcoming in February 2004, as agreed upon
with USAID/Brazil.

In 2003, a total of 33 NGOsreceived funding to implement a total of 34 service
proj ects; in addition to other collaborating organizations and individuds that were funded
to conduct research and/or provide technical assistance related to these service projects
and other program objectives. Please see Attachment A for acomplete list of the 2003
POMMAR Sub-recipients and the amount of funding invested in these activities during
thisyear.

Following are key quantitative results linked to POMMAR Performance Indicators during
the year 2003.

Target Population:

a 9,870 children and youth reached directly by 33 of the 34 (GAPA/BA is still to
submit its data on the HI'V/Aids Prevention Project) POMM AR-supported
service projects (compared to 3,332 reached through 27 total projectsin 2002) —
56% of the total are femade and 44% are mde. Thisdirect beneficiary level equas
44% of the tota beneficiary population (see following bullet) of POMMAR's
partners, reflecting important ingtitutional support that goes beyond the direct
beneficiariesin supported youth-serving organizations.

o 22,401 children and youth reached globdly by 33 of the 34 POMMA R-supported
partner organizations (compared to 16,578 reached through 27 tota projectsin
2002) — 56% of the total are femae and 44% are mae.

| R#1 — Society engaged in Decreasing Violence Against Y outh:

o 996 cases of violence were identified (through October 2003) by 16 of the 32
reporting POMMA R-supported organizations (compared with 1,025 in 2002),
ranging from sexud abuse and exploitation (270), physicd abuse (361), Aids-
related discrimination (4), negligence (209), child labor (70), and rights violations
of other types (82).




o Among the 996 cases of rights violations, 426 case were reported to legal
authorities and 270 victims received legd ad and thergpeutic counsding through
POMMAR' s support. It should be noted that in many cases the reporting of the
case to competent authorities is not recommended or may be refused by the
responsible adult/family. In these cases, the NGO handles the case through other
sarvices, such as counseling and outreach to the family.

a Among the 270 cases of sexud abuse and exploitation, 156 victims received legd
ad and thergpeutic counseling through POMMAR' s support.

| R#3 — Awar eness of Health-Related Behavior by Program-Assisted Y outh I ncreased:

o In33out of 34 projects supported by POMMAR funds and technical assistance,
27 — 82% — conducted HIV/Aids prevention activities and referrals through
October 2003 (compared to 23 of 27 projects— 85% - in 2002). Therewasa
sgnificant effort anong POMMAR partnersto carry out HIV/Aids Prevention
interventions that included reproductive hedth, sexudity and STDFAIdS,
accomplishing the following:

» 322 education activities, congsting of 292 workshops, seminars and
presentations, aswedl as 30 training courses of at least 40 hours course load,

= 8,750 beneficiaries of these interventions, including 5,540 youth (compared
with 7,852 in 2002);

= 1,194 families, 246 educators, 1,096 health and education professionals, as
well as 678 manager s were also reached through these activities.

Further information on this indicator for |R#3 rdlated to referrds will be made
available in the complete Data Collection to be submitted in February 2004.

QUALITATIVE/QUANTITATIVE ACCOMPLISHMENTS IN 2003

In addition to the results listed above, based on Performance Indicators, POMMAR
identifies other quantitative and quditative results that demonstrate program results.

Global Accomplishments:
The year 2003 was especidly important in accomplishing:

o Consolidation of the TIP Program — PAIR (Program for Referential and Integrated
Actionsin Combating Sexud Violence Againg Children and Y outh) — as a mgor
initiative to reinforce multi- sector collaboration among Brazilian public policies
and agencies. This has provided POMMAR/Partners and especialy USAID with
important visibility and recognition at the federd and locdl levels.
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Systematizations of effective practices and methodologies implemented by key
partner inditutions, serving as references for replication and scaling up in other
NGOs and public services.

Dissemination of these and other materials developed in previous years— in the
form of books, videos, methodologica workshops and videos — was carried out
nationaly and at locd leves.

The POMMAR team was strengthened to add technica expertise, aswell as
revised internd eva uation and reporting tools to better monitor sub-recipient and
collaborator activities.

Collaborative discussons and planning with partners regarding the sustainability
of activities supported by POMMAR beyond its ten-year funding period.

Panning interndly and in collaboration with USAID regarding the closeout of
POMMAR, including technicd and financia procedures, maintenance and
disposition of materials and products, and communications strategies with
partners.

Leveraging efforts by Partners of the Americas and the POMMAR Team to build
on the USAID invesment to date in critica child rightsissue areas. To date,
Partners has been able to leverage USAID’ s investment to win a bid for Child
Labor Prevention/Eradication through the U.S. Department of Labor’s Education
Initigtive. This program will alow for expanson and continuity of a portion of
USAID’ sinvestment through POMMAR over the next four years (including one
year of overlap), targeting the prevention and eradication of the worst forms of
child labor, especidly targeting TIP for Sexuad Exploitation Partnersisaso
seeking other opportunities to leverage new resources that can contribute to
continuity in other areas, such as HIV/Aids Assstance.

Following are additional, program area- Specific accomplishments during the year 2003.
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Education, ICT and Vocational Training:

o Of the 9,870 children and youth served by 33 of the 34 POMMAR projects, 6,663
(68% ) were benefited by formative educationd activities.

o Of the 6,663 children and youth served by projectsin formative education, 49%
wereinvolved in ICT and Digitd Incdluson (ICT/DI) initiatives, responding to this
new USAID drategic focus. Inthisgroup of ICT/DI projects, coursesin ICT were
carried out by the CDI’ s in Pernambuco and Brasilia, reaching highly vulnerable
and excluded communities. These projects aso benefited from technical support
to design a comprehensve M& E system, as well as technical exchanges between
the two organizations.

Further, the projects carried out by Alpendre (Fortaleza) and Cipd (Salvador)
offered more advanced training for at-risk youth in computer technologies and
communications, respectively. In the case of the IDER projects in Ceara state, 38
youth received advanced training linked to ICT and renewable energies, in

addition to 20 children that participated in an innovative ICT course provided in a
poor school in the interior town of Almécegas, where thereis no dectrification and
acomputer lab was developed and powered by solar energy.

In addition, the Bragilia City Park School’s NUPAC Center was initiated to expand
sarvices to the impoverished outlaying aress of Brasilia, dso source communities
for many of the street children served by the school’ s Brasliafacility. The

NUPAC educationd servicesinclude an ICT Lab and courses for youth, improving
their educationa base and preparing them for eventua market insertion.

a Over 40% of POMMAR projects in Education utilize methodologiesin Arts-
Education, based on the effectiveness of this gpproach for working with vulnerable
and excluded children and youth. This gpproach yieds important impact in youth
empowerment/protagonism, use of the arts as a means of expresson and citizen
participation, meaningful insartion in the job market and income generating
opportunities, aswell as contributing to saif-esteem and culturd identity. The
educationd, socid and economic advancement of youth through these techniques
are seen through projects such as Baguncaco, CRIA, Projeto Axé Picolino Circus
Arts School (Salvador), Casa de Passagem, Balé Afro Majé Mol€é, Em Cena Balé,
CEPOMA, Centro das Mulheres do Cabo (Recife), Tapera das Artes and EDISCA
(Fortaleza).

o IntheVocationd Training area, projects such as Casa de Passagem (Recife) and
IDER (Fortaeza) stand out. The Casa de Passagem Fashion Atdlier — Maracatu
Moda — concluded two years of specidized training with a successful fashion
show in Recife. The collection, “Brazilianities’, was produced by the youth,
mostly girls, who aso had an opportunity to display their work on stage for alarge
audience. At present, 75% of the beneficiaries have been placed in the job market.
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The IDERtraining course in renewable energies, which built on the vocationd
training curriculum devel oped by the POMMAR-supported Professiond Training
Network in Fortaleza, has placed 44% of its classin the job market, including 10%
in the competitive energy sector.

o POMMAR aso supported partner organizations in the accreditation process for
providing certified vocationd training courses that are recognized by potential
employers and advanced training programs. Thus far in 2003, two NGOs were
catified: IDER in Fortaleza (certified by CEFET) and Centro das Mulheres do
Cabo in Recife (certified by COMDICA). Other NGOs will be certified in 2004.

Child Labor Prevention and Eradication:

a Of the 9,870 children and youth served by 33 of the 34 POMMAR projects, 1,855
(19%) were associated with the prevention and eradication of child labor. Two
key service projects stand out in this area The Picolino Circus School in Sdvador
provides innovative services to street children/youth subject to urban labor
exploitation, ensuring success in their schooling through tutoring and
complementary educationa and socid interventions. Severd Picolino youth have
subsequently advanced to enroll in college.

The Projeto Axéisadso amodd project in that the indtitution’s management of a
public school serves otherwise excluded urban children and youth of Sdvador,
yields academic success and a closing of the age-to-grade level gep for this
especidly chdlenging population.

o The POMMAR-funded Methodology for Public Policy Management, based on
rapid assessment techniques and geo- processing technologies (in collaboration
with the Salvador partner, GIDEH — managed by collaborator Francesco
Villarosa) has been developed and tested in severd target municipdities. The
Methodologicdl Kit isnow packaged into a CD and manua with free software that
alows users to independently modify data and update maps accordingly.

This Methodology was presented at the Nationa Workshop on Child Labor
Eradication Policy Evauation Methodologies in Brasilia (sponsored by the
Nationd Forum for the Prevention and Eradication of Child Labor - FNPET]),
emphasizing the technica and policy applications as wdl asthe USAID

investment through POMMAR/Partners. The Methodology was highly acclamed
by participants and the FNPETI, such that it was selected among the top three
methodol ogies presented at the Workshop. In addition, POMMAR was invited to
become amember of the Technica Group that is reponsible for proposing which
methodol ogies should be included in the Nationad Plan to Combat Child Labor,
coordinated by the FNPETI.



Combating Sexual Violence and Exploitation and Trafficking in Persons.

a

POMMAR continued to provide support to Networksin combating sexua
violence in the three NE target cities. These activitiesincluded:

= Technicd support to the Study on Commercid Sexud Explaitation of Children
and Y outh in Ceara State, funded by UNICEF and UECE (Ceara State U.).

= Technicd support to the Bahia State Forum to Combat Sexud Violence,
including support in conducting athree-day Y outh Forum in Salvador.

= Technical and financid support to the CEDECA-BA (Bahia Child Rights
Defense Center) in findizing the innovative methodologica guide for psycho-
socid and legd support to victims of sexud violence.

= Technica and financid support to the Pernambuco State Network to Combat
Sexud Violence, including developing the State Action Plan, developing
research of the Sentindla Centers for exploited victims, and in coordinating
efforts across sectors in the State and the Metro area.

Technicd and financia support dso enabled Direct Servicesto victims.

= Approximately 380 girls, victims of sexua violence, received servicesin hedth
(persond hygiene, medica care and medication), counseling (group therapy,
individua therapy and family outreach) and socidization/education
(complementary education, tutoring, school vidits, sports, home visits and
nutrition) at the Casa de Passagem in Recife. Through mid-year, 77% of the
girlswere passng in their forma schooling.

= Similar services were aso provided for girls a the Acopamec shdlters (Casa
Lares) in Savador, wherefifty victims of domestic abuse and sexua violence
received counseling and hedth services, aswell as safe shelter when necessary.

The POMMAR PAIR Program (Program for Referentid and Integrated Actionsin
Combating Sexua Violence Againg Children and Y outh) also accomplished
severd objectivesinitsfirg full year of implementation:

= The Management Group and the Technica Guidance Group were established,
conssting of representatives from POMMAR/USAID- Partners, the President’s
Specid Secretariat for Human Rights (SEDH), the Ministry of Socid
Assgtance, the Minigry of Hedlth and the Minigtry of Justice.
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= Based oninitial participatory research and assessments, loca networks were
developed in target municipalities to expand basdine data to serve as key
politica and technicd inputsinto Locd Operative Plans. Thisinformation
gathering and networking, in addition to being amabilizing force to build loca
stakeholder buy-in, is serving to guide and strengthen coordinated interventions
towards rights protection and psycho-socid services for child and youth victims
of Trafficking and Sexua Exploitation.

Detailed needs assessments were carried out in relation to the physica and
technica needs of the Tutdary Councilsin the target municipalities, supporting
efforts to improve their capacity to carry out their important monitoring and
referrd functions, as mandated by Brazilian legidation.

Participatory workshops were conducted in target municipaitiesto build

stakeholder buy-in and develop Locad Operative Plans in target municipdlities.

These large- scde workshops were held in Sx regions, engaging atota of over

1,200 professionas from diverse governmenta and socia service entities to

develop work plans that address the following components:

- Implementation of policies, programs and services.

- Tutdary Councilsinfrastructure and equipment needs.

- Implementation of the training process for service network professonds.

- Monitoring and evaudion.

- Egablishing and strengthening locd protection, service and enforcement
networks.

Sgning of the “Pact with Society” engaging Federd, State and Municipd
Governments in the target municipdities of Pacaraima and Manaus.

Creation of the Technicad Support Group, with the charge of providing training
and technica assistance to loca network members. This on-going technica
support process wasinitiated in four of the target municipdities and will

include both ontSte and distance mechanisms for training and technica
assgance. Services are contracted with specidists and their sponsoring
ingitutions: The School for Councils (Federal University of Mato Grosso do
Sul), CEDECA/Bahia, VIOLES (Brasilia Nationa Universty), Seo Paulo Pact,
The Y outh Village, IBISS'RJ, CECRIA/DF, Camara Project (SP) and the
Santos Girls Space (SP).

Specific training was initiated in the municipalities of Pacaraima and Manaus,
where 406 professionas have been trained to date.
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= Technica planning workshops were held with the Technical Support Group,
deepening the teams integration, the conceptua base and methodologies for
traning activitiesin the target municipdlities.

= Mestings of the Technica Guidance Group to define monitoring indruments to
be goplied a the municipd levd.

Asaresult of these abovementioned mobilization and training interventions, there has
been an improvement in the service capacity and qudity of psycho-socid and legd
sarvicesfor child and youth victims of sexua exploitation and trafficking. Service
providers who have benefited are based in the Sentinela Centers, Tutdary Councils,
Hedth Centers and Clinics, and both Public Safety and Justice Agencies.

HIV/Aids Prevention:

]

399 youth were trained as peer educators/counsdors in HIV/Aids prevention (101
in Recife, 127 in Salvador, 80 in Fortdezaand 91 in Braslia These youth are
carrying out education and prevention interventions in community centers, NGOs,
public schools and public community-based hedth clinics. Through these
interventions they are contributing to the dissemination of information, increasing
their peers’ knowledge related to safer and hedthier sexudity, gender relations
and reproductive hedth.

In the Bemfam Fortaleza project, 408 youth received preventive and ambulatory
care sarvices. Complete data for 2003 on preventive and ambulatory care referras
will be presented in the comprehensive data collection report.

Support was provided to enable the training of educators (public school teachers)
and hedlth professionas (especidly community hedlth agents) to work more
effectively in schools, public hedth facilities and communities. Training themes
included Sexua and Reproductive Hedth, emphasizing the prevention of
STIgHIV/Aids and adolescent pregnancy.

Extengve informative materids were digtributed addressing the prevention of
STIgHIV/Aids,

A tota of 15,300 mae and femae condoms, obtained through complementary
(non-USAID) sources, were digtributed, aong with information on their correct
use and other forms of prevention.
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o Assessments were conducted to determine the knowledge level of 198 youth peer

educatorsin Fortaleza addressing STI/HIV/Aids prevention. Further, an
assessment of infrastructure needs in public schools and hedth clinics was carried

out by the Fortaeza partner NGOs (1SDS, Bemfam-CE and C& C) in February
2004.

More than 1,160 youth were engaged in 67 Socia Mobilization Clubs and 64
School Newdetter Clubs in the public school system through the C& C partner
NGO in Fortaleza. This project (Igual para Igual) trained 187 youth and 150
educators to monitor and support these Clubs.

Also in Fortaleza, four groups of youth were trained in HIV/Aids prevention
through the use of Street theater, led by the NGO partner, ISDS. Seventy youth
from five organizations were involved and crested theater presentations that were
presented in schools, communities and two loca theaters (Dragéo do Mar and
Morro Ouro).

HIV/Aids Care

a

In seven HIV/Aids Care projects, 582 children living with HIV/Aids were reached
to date in day programs, shelters and hospital-based care programs (including
counsdling and nutritiona support). Complete HIV/Aids care data for 2003 will
be presented in the comprehensive data collection report in February 2004.

Three adapted recrestion facilities (Brinquedotecas) were developed for children
living with HIV/Aids in the cities of Fortdleza (2) and Savador (1). These
facilities are used to provide engaging and fun thergpeutic support to children
impacted by the HIV/Aids pandemic, contributing to their socidization, affection,
cognitive development and psycho-motor skills. These services were previoudy
unavallable in these cities and are closing a critical service gap.

Through training to 116 hedth professonds and volunteers, services to children
living with HIV/Aids were improved and became more people- oriented
(“humang’).

Support groups were cregted to provide mutua help among familiesliving with
HIV/Aids. Aided by trained professonals, parents and adult guardians are
exchanging information and know-how in caring for children afflicted with
HIV/Aids.
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o Expansion of the Clown Doctors program (Doutores da Alegria) from S&o Paulo
to Recife, including leveraging resources from internationa and Brazilian
agencies. Thisaward-winning program employs trained artists as clownsto
humanize and improve the qudlity of relationships between child patients (with
HIV/Aids) and hedthcare professonas in hospitals, shelters and day centers.
Training was dso extended to HIV/Aids Care entities in Fortaleza and Salvador.

Y outh Empower ment (Protagonism) and Participation:

o Theyouth theater group, Theater Tribe from the Salvador NGO, CRIA, toured
Ity in mid-2003, performing in Rome and ten other Italian provinces.

CRIA’s use of theater to inform the public and mobilize the fight against sexua
exploitation of children was featured by Brazil’ s top televison news/variety show,
Globo's “Fantastico”, highlighting the dramétic piece: “Siléncios Sentidos”
(Silences Fdt).

Further, CRIA joined local Salvador NGOs and longstanding POMMAR partners,
Projeto Axé and Grupo Baguncaco in an exchange to Maputo, Mozambique.
Focused on HIV/Aids prevention, the exchange was co-sponsored by UNESCO
and dso included atwo-week vidit to Salvador to complete the exchange.

o Youth from the Grupo Baguncaco mobilized to offer youth servicesto
disadvantaged peersin anearby community, trandferring skillsin the Capoeira
Afro-dance, percussion, dance, fine arts, literature and English. By expanding
their project to another area, 60 children and youth, ages 11-22, are benefiting.

The advanced musica group of the Grupo Baguncgaco, Banda SUCATAMIA, now
involves 29 youth (ten girls and 19 boys), who made 16 public presentations
yielding income for their performances.

o InSalvador'sICT-oriented NGO, Cip6, three of the five planned “ Ciber-
Solidarity” gtations are up and running, with 18 educators trained to support them.
The concept involves educationd and participatory outreach by youth to peersin
other NGOs through ICT and digitd incluson activities, generating a multiplier
effect to the gart-up activities funded through POMMAR. NGOs received
donated equipment and training to begin activities, aswdl as on-going monitoring
and support from Cipd youth and educators.

o Twenty-five youth from the music-based Tapera das Artes project in Fortaleza
carried out a thematic workshop on Y outh Empowerment, focusing on the
traditional NE Brazil June Fedtivities. Thelr artistic product, an authentic square
dance, won Firgt Place in the city’ s annua Sguare Dance Comptition.



a

Graduating youth from the Casa de Passagem’ s Fashion Atdier organized ther
own graduation ceremony, honoring educators and supportersin afestive and
emotiona presentation in Recife. Considering these girls past of violence and
abuse, this moment of accomplishment and sdf-recognition is an important
indicator of sdlf-esteem and their belief in prospects for a brighter future.

Y outh leaders from Recife' s Cape Women's Center replicated its Y outh
Communicators project through their Y outh in Action initiative, with graduates
from the origina project serving as monitors to a new group of disadvantaged
youth to learn techniques in communication and mobilization through radio.
These youth aso carried out mohilization activities in five area communities,
including five workshops to disseminate content learned throughout the origina
project (such asthe Child Rights legidation and forms to combat sexud violence
againg children and youth).

Donor Coordination and Program Visbility:

]

The U.S. Ambassador to Brazil, Donna Hrinak, made vists to Fortaleza and
Recife to monitor USAID-funded projects in Education, ICT, Energy and
Vocationa Training. The Ambassador was introduced to severd POMMAR
projects, including IDER (Energy, ICT and Vocationd Training) and Tapera das
Artes (Education) in Fortaleza, and Balé Afro Majé Mol é (Education) and Casa de
Passagem Maracatu Moda (Vocationd Training for Girls) in Recife. On these
occasions, USAID/W Adminigtrator, Adolfo Franco, USAID/Brazil Director,
Richard Goughnour, USAID/Brazil Socia Programs Coordinator, Nena Lentini,

and USAID/Brazil Energy Program Coordinator, Alexandre Mancuso,
accompanied the Ambassador.

A videoconference was held on anationa scale, disseminating and debeating the
USAID-funded “Digitd Excluson Map” in conjunction with the renowned
Getulio Vargas Foundation (FGV), Sun MicroSystems and CDI-Nationd. To
enable the technical operations for this conference, partnerships were expanded
with the Porto Digital in Recife and the World Bank, dlowing for asmulcast
tranamisson of the haf-day debate in five cities (Brasilia, Rio de Jandiro,
Sdvador, Recife and Fortaleza). The POMMAR Director (representing USAID
and the Program) and partner-inditution representatives, dong with the key FGV
researcher for the Map — Marcelo Neri — led a debate with diverse locd audiences
to address trends and solutions to increase digital incluson in Brazil, especidly
among the poor and disadvantaged, as a development strategy targeting education
and loca participation through new technologies.



o The POMMAR-supported Methodology for Public Policy Management was

presented at the Nationa Workshop on Child Labor Eradication Policy Evaluation
Methodologies in Brasilia (sponsored by the National Forum for the Prevention
and Eradication of Child Labor - FNPETI), emphasizing the technica and policy
applications and USAID’ sinvestment through POMMAR/Partners. The
Methodology was highly acclaimed by participants and the FNPET], such that it
was salected among the top three methodol ogies preserted at the Workshop. In
addition, POMMAR was invited to become a member of the Technical Group that
is responsible for propasing which methodol ogies should be included in the
Nationa Plan to Combat Child Labor, under the coordination of the FNPETI.

Presenting the experience and systematized methodology of the Fortaleza Network
for Professond Education, POMMAR participated in the Nationd Seminar for
Experiencesin Professonad Education, promoted by the Solidarity Training
Program (Capacitacao Solidaria).

POMMAR' s Director and Technical Adviser represented POMMAR/Partners and
USAID &t the launching of the Federd Government’s First Employment Program

in Brasllia, where Presdent Lula persondly kicked off the new Program. In
addition, a the Program’ s state launching in Ceara, with the presence of the
Minister of Labor, Jacques Wagner, POMMAR'’s Technical Adviser participated
in the public presentation of the POMMAR-supported publication, “Learning,
Labor and Dignity”. The book, co-authored by Dr. Marcos Colaresand Dr. Leila
Paiva, and based on the experience of the Fortaleza Network for Professiona
Educetion, was given to the Minister and other participating officias.

The Inter- Agency Resource Mobilization Group, INTERAGE, expanded its
membership to nine inditutiona members in addition to POMMAR/USAID-
Partners: Save the Childrenr UK, World Vison, Oxfam UK, Catholic Relief
Services, Plan Internationd, UNAIS and private sector foundations C& A Inditute
and Avina Foundation). The group continues to coordinate efforts to bring NGOs
and companies together in working partnerships that help NGOs expand and
diversify their resource base; in addition to asssting companies in reaching their
corporate responsibility and socid investment targets. Activities included the
training of youth-serving NGOs (including severd POMMAR partnersin the
HIV/Aids Assstance and Prevention areas), as well as transferring the ABRINQ
Foundation fundraisng program, PNC (Our Children Project) to Recife.
INTERAGE a so expanded the TEAR NGO capacity-building program to cregte
MOBILIZAR, an NGO capacity-building program, which began a one-year
initiative with 14 NGOs from the states of Pernambuco, Ceard, Sergipe and
Alagoas. In addition, monthly Forums were held in partnership with the private
sector entity, Action for Corporate Citizenship (A¢do Empresarial pela
Cidadania), including around table discussion with President Lula s key advisor
inthe socia area, Oded Gradjew. At each Forum the work of alocd NGO is
profiled for the audience made up largely of corporate leaders.
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Dissemination and Replication:

As mentioned above, POMMAR continued to invest in the systematization and
dissemination of effective practices and methodologies. Seven organizations documented
their methodology for adaptation/replication among other organizations and practitioners,
with four more in process for findization in 2004. Through 2002, atotd of 18 effective
methodol ogies have been documented and disseminated through over 200 workshops and
diverse observationa exchanges among youth-service implementers. Full quantitetive
information systematization and dissemination will be presented in February 2004 as part
of the data collection report on performance indicators.

In addition to supporting the systematization and dissemination of partners, POMMAR
co-sponsored a second internationa seminar with the ABRINQ Foundation that addressed
the topics of Evauation, Systematization and Dissemination of Socid Projects. Severd
POMMAR partner organizations and technica staff received four days of intensve
traning.

The POMMAR experience to date has shown both the chalenges and the benefits that
systematization and documentation of effective practices, leading to quditative changesin
management and program direction. Partner organizations go through evauation and
reflection concerning the indtitutional mission and its methods and capacity to meet
demandsfor services. Thisisespecidly chdlenging for an organization faced with the
dally demands for effective high-risk youth services and the constant challenges of
sugtainability in the Third Sector.

In addition to the positive change for many organizations, these investments have led to
important dissemination and replication efforts. Following are brief descriptions of
systematization and dissemination initiatives in 2003;

In Fortaleza, dissemination of the arts-education project with ACIC (Children’s Choirs
Association), Um Canto em Cada Canto (A Song in Every Corner) began in 2003. The
ACIC project focuses on improving child and youth education and devel opment through
choirs. The publication — a colorful and didactic book and CD — details the practice of
forming youth choir leadersin highly disadvantaged public schools, cregting innovetive

rel ationships with the schools' curricula and teaching methods.

The BEMFAM project in Fortaleza that serves teensin the high-risk downtown area,
addressing reproductive hedlth, sexuaity and HIV/Aids, produced in 2002, was launched
and disseminated in 2003. The publication —amanua and avideo —isbeing
disseminated to youth- serving organizations that incorporate hedth and HIV/Aids
prevention into educationd and counseling services, serving as an important tool for
NGOs and GOs that work with youth in adolescent hedlth and especidly for those that do
not specidize in adolescent hedth.
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In Recife, the Casa de Passagem Fashion Atdier, Maracatu Moda, is concluding its
systemdtization of the project for dissemination. Interviews were conducted with dl the
girlsin the project, as well as with the manager and educators. In addition, avideo was
produced into aDVD, showing the educational and production process and culminating
with the Fashion Show. These products will be disseminated in 2004.

The Recife radio communications project implemented by the Cape Women's Center
(Centro das Mulheres do Cabo) produced a manud in partnership with UNICEF and the
GOB Solidarity Training program. This attractive and practica publication was
disseminated in area schoolsin 2003, transmitting concepts and teaching methodologies
behind the innovative radio communications project for teens.

In Salvador, the CEDECA Child Defense Center completed a two-year systemdtization
process of their pioneering program of comprehensve legd and counseling services for
victims of sexud abusalviolence. Even prior to findization of the publication, this mode

has been disseminated through seminars and training workshops, prompting a range of
reformsin related services amnong diverse players. juvenile justice judges, public

attorneys, police, psychologists and socid workers. In late 2003, the publication on the
CEDECA modd will be made available for broader dissemination. Through POMMAR's
PAIR program, this methodology is dready contributing to the technica needs of the

GOB Sentind Program addressing sexud violence and TIP for sexud exploitation.

The Picolino School for Circus Arts project, with ten years of experienceand in
partnership with POMMAR since late 2000, is concluding a systemati zation process that
has grestly contributed to reorganizing this project. Asamodd for educationd activities
and psychologica support to street children, other smilar youth projectsin the circus arts
will be able to benefit from dissemination of this publication in 2004.

InBrasilia, POMMAR'’s Child Labor Program partner, Missdo Crianca, completed its
step- by-gtep guide for implementing the scholarship program (BEC — Bolsa Escola
Cidada). While the BEC methodology has been documented and is being replicated in
various cities and in other countries as well, POMMAR assisted Missdo Crianga both
financidly and technicadly to create a practica publication that aso focuses on the
specific experience supported by USAID through POMMAR in the remova of children
from garbage dumps. This two- piece publication will be broadly disseminated in 2004.

Nationally (and in Salvador, Recife/Olinda and Brasilia), the Methodology for Public
Policy Management targeting Child Labor Eradication, based on rapid assessment
techniques and geo- processing technologies (in collaboration with the Salvador partner,
GIDEH — managed by collaborator Francesco Villarosa) has been developed and tested in
severd target municipdities. The Methodologicd Kit is now packaged into a CD and
manud with free software to enable users to independently modify data and update maps
accordingly. These Methodologicd Kitswill be disseminated to policy makersin

targeted workshopsin early 2004.
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PLANNED ACTIVITIES FOR 2004

OVERVIEW

Specific timing for the conclusion of individua grantee and complementary activities will
vary according to each program area, in accordance with the four key areas of POMMAR
currently encompassed by USAID funding:

o Education, Employability and ICT

a Child Labor Prevention and Eradication, including Sexud Violence and

Exploitation
a HIV/Aids Prevention and Assstance
o Prevention and Eradication of Trafficking in Persons (TIP) for Sexud Exploitation

Under the assumption that sub-recipient funding should conclude within Sx months prior
to conclusion of the Cooperative Agreement, direct support to activities through sub-
recipient funding will conclude by March 31, 2004 for sub-recipient funding in the three
program areas of Education-1CT, Child Labor and HIV/Aids. Complementary activities
in these program aress (Systematization and dissemination activities, exchanges and
workshops, as addressed in the 2003-2004 Work Plan approved by USAID/B) are
scheduled to conclude by June 2004.

It shoud be noted that while the Child Labor component of the program has been largely
completed, resources were utilized in 2003 to aso focus on child labor prevention through
arts-education projects. Further, Partners of the Americas will be able to build onthis
USAID investment and track record through the recently awarded EDUCAR Program,
funded by the U.S. Department of Labor. Thisinitiative will address the worst forms of
child labor in five of the TIPPAIR target municipdities, aswel asin the rurd area of
Pernambuco and Bahiagtates. The educational methodologies of longstanding
collaborator, Projeto Axé will be incorporated into the program, as will the Methodology
for Public Policy Management, developed with GIDEH in Salvador, Bahia

In the remaining program areaof TIP, Partners has requested that USAID dlow for
maximum leeway for implementation of this more recently established area. Thisis due
to severd aspects specific to the TIP Program:

o Having come on siream late in calendar year 2002.

o The program experienced natura start-up challenges due to its complex nature that
required alabor-intensve implementation process driven by the multiple
stakeholders (especidly a the federd government level).

o Geographic target areas are in severd states new to POMMAR and located in
remote areas (where TIP has been identified in USAID — supported research,
PESTRAF).
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Findly, POMMAR program will conclude with two important events to occur mid-2004.
Frgt, anaiond seminar will be held as afinale to the program to recognize loca partners
and gain further vighility towards ensuring recognition of USAID and its partners. At
this event, the POMMAR/USAID-Partners ten-year publication on the POMMAR
strategy and methodol ogies (see below re Publications) will aso be presented and
disseminated.

A second, more focused event will target sustainability for the HIV/Aids Assstance
program component. This event will take place in the Brazilian nationd capitd, D.F., to
showcase leading NGOs that are providing critica servicesto children living with
HIV/Aids and otherwise directly impacted by the Aids pandemic. Assuch, it will serve
asacritical opportunity to further leverage USAID’ s pioneering investment through
POMMAR and set the stage for other donorsto join the ranks of supporters of these
critical services.

CHALLENGES

Following are some of the principa challenges that POMMAR will work to addressin the
find year of activities

Education, ICT and Vocational Training:

o Caetification of the partner NGOs that implement vocationd training coursesin
order to obtain officia recognition as prescribed under the Apprenticeship Law.

o Other cetifications and sustainability of vocationd training courses and legitimate
insartion into employment/income generation activities.

Combating Sexual Violence and Exploitation and Trafficking in Persons.

o Provison of effective support services, legd protection and law enforcement
through loca networks that operate in a complementary and integrated fashion
towards the full protection of child/youth victims, as well asthe prevention of
trafficking and sexud explaitation. These services should be aole to reach actud
and potentia child/youth victims, aswdl asthar families.

o Improve the effectiveness of law enforcement and prosecution of those that
commit and perpetuate sexud crimes and human rights violations.

0  Increase community participation in mohilization, monitoring and prevention
activities through citizen and inditutiond networks, especialy engaging policy
makers and youth activids.

o Contribute to the PAIR Program’ s technicd, palitical and financid sustainability.



HIV/Aids Prevention:

o Promote sustainable networks that offer full and complementary services to youth
in HIV/Aids Prevention, as well asthe prevention of other STIs.

HIV/Aids Care

o Promote sustainable networks that offer full and complementary servicesto
children and families living with HIV/Aids.

o Contribute to the long-term sustainability of day services and shelters for children
and families living with HIV/Aids

PLANNED ACTIVITIES BY PROGRAM AREA

Based on the above overview and challenges, the following priorities have been defined
for 2004.

Education, ICT and Vocational Training:

o Concluson of the systemdtization and dissemination process with the Picolino
School for the Circus Arts in Salvador and the Casa de Passagem Fashion Atelier
in Redife.

o Technicd and financid support for the certification NGO partner indtitutions
offering vocationd training courses.

o Technicd assgtance in resource mobilization and sustainability to NGO partners
in Education/Arts- Education, ICT, Vocationd Training and Child Labor
Prevention.
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Combating Sexual Violence and Exploitation and Trafficking in Persons.

a

Training of professiords engaged in loca networksin target municipdities of
Campina Grande, Corumba, Feira de Santana and Rio Branco.

Signing of new Working Agreements and MOUs with federd minidries, as well
as state and municipal agencies, with specid attention to the municipdities of
Campina Grande, Corumba, Feira de Santana and Rio Branco.

Technica and financid support to the Nationa Collogquium for Networks Working
to Protect Children, Y outh and Families Againgt Violence, in collaboration with
the Minigtry of Socid Assstance (MAYS). Thisevent will enable abroad and
deeper evduation of the Sentinela Program, implemented by the MAS, seekng to
strengthen support and service networks that protect children and families against
sexud violence and exploitation.

Systemdtic technicd vidtsto target municipdities to provide on-going technicad
assistance and training, in addition to monitoring of the Loca Operative Plans and
the locad MOUSsWorking Agreements.

Technica support and training for lega and psycho-socia service providers,
especidly targeting the municipdities of Manaus and Pacarama. Inditutiond
targetsare: Sentinela Centers, Tutelary Councils, Hedlth Services and Public
Safety and Justice organs.

HIV/Aids Prevention and Care:

]

Regiond Seminar on “Aids, Childhood and Adolescence — Challenges and
Perspectives’. This event will be held in collaboration with the NGO partners,
GAPA/BA, enable a debate and the development of new strategies related to
childhood, adolescence and the HIV/Aids pandemic.

Dissemination event on research conducted by POMMAR techniciansin Bradilia,
ng the sate of services and current needs pertaining to the HIV/Aids
pandemic impacting children, youth and their families in the Federd Didrict.

Concluson and launching of the various systematization productsin HIV/Aids
Prevention and Care: |SDS/Fortaeza, Gestos/Recife, Day Centers and Shelters for
Children Living with HIV/Aids (see section on Dissemination and Replication —

page 21).

29



o A focused event will be held in the Brazilian nationa capital and other NE capitd's
to showcase leading NGOs that are providing critica servicesto children living
with HIV/Aids and otherwise directly impacted by the Aids pandemic. Assuch, it
will serve as a critical opportunity to further leverage USAID’ s pioneering
investment through POMMAR and set the stage for other Brazilian and
international donors to join the ranks of supporters of these critical services.

PUBLICATIONS

Asreferred to above, Partners and the POMMAR team are developing an important
publication to register and disseminate the ten-year history of POMMAR, focusing on
effective cross-cutting and area- Specific methodologies. Thiswill be an important
deliverable for USAID, aswell as benefiting loca partner NGOs to expand and qudify
dternative financid and technical support towards building sustainability.

PROJECT MANAGEMENT

The POMMAR structure and team was strengthened to add technica expertise in 2002-
2003. Along with the revised interna evauation and reporting tools to better monitor
sub-recipient and collaborator activities, thisimproved internd capacity for developing
public- private partnerships and ensuring solid program implementation, monitoring and
reporting.

In terms of 2004, the changes in management and team members have been presented to
USAID in the October 2003 Closeout Plan. However, the POMMAR Director and
Partners of the Americas remain available for additiona information requests concerning
the Program’ s management and affing.

FINANCIAL MANAGEMENT AND BUDGETARY STATUS

As reported in the October 2003 Closeout Plan, program activities planned for the
remainder of the award period foresee full dlocation and spending of C.A. fundsin both
programmatic and operationa areas. Per indructions from the USAID/Brazil Program
Officer, Nena Lentini, the Budgetary information presented in the Closeout Plan is
aufficient for the purposes of the Annua Report. That said, the POMMAR Director and
Partners of the Americas remain available for additiond information requests concerning
the Program’ s financid management and budgetary status.
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Sub-Recipient & State by Sub-Recipient Contracts in 2003 Total Funding in R$ 2003 Amount 2004 Amount Contract Period
Program Area Disbursed in R$ Disbursed in US$
(average)
[Education/Child Labor, ICT/Digital Inclusion & Vocational Training
1- Projeto Axé — BA Educational Program _ Arts Education R$ 175,000 R$ 112,501 $38,799 Abr/02 - Mar/03
2- Balé Majé Mole — PE Educational Program — Arts Education R$ 26,70 RS 14,314 $4,93 Jul/02 - Jun/03
3- Escola Picolino — BA Educational Program — Arts Education R$ 79,18 RS 79,18 $27,303 Jan/02 - Dec/02
4- Bagungago — BA Educational Program — Arts / ICT R$ 74,750 R$ 66,550 $22,948  Oct/02 - Jun/03
5- Tapera das Artes — CE Systematization — Arts Education R$ 70,00 R$ 70,00 $24,139  Jun/02 - Dec/03
6- Escola Parque/Nupac — DF Institutional Support R$ 137,51 R$ 80,604 $27,799 Jan/03 - Feb/04
7- Cip6 — BA Education - ICT RS 127,947 RS 67,94 $2342¢ Apr/03 - Mar/04
8- EDISCA — FOR Educational — Arts Education R$ 55,000 R$ 30,000 $10,349  Jul/03 - Dec/03
9- Alpendre — CE Prevengio R$ 25,00 R$ 13,25 TATTY 705 - Decro:
10- FGV —R) Digital Exclusion Map R$ 50,00 RS 50,00 $17,241]  Feb/03 - Jun/03
CEPOMA - PE Educational Program — Arts Education R$ 22,69 R$ 8,51 $2,934  Jul/02 - Jun/03
Em Cena e Balé - PE Educational Program — Arts Education R$ 5,760 $1,98¢] Jul/02 - Jun/03
11- Casa de Passagem — PE Fashion Atelier Maracat( Moda R$ 95,00 R$ 75,001 $25,869 Aug/02 - Jul/03
UL RAL S o (e e e
SUB - TOTAL RS 938,777 RS 673,61]] RS 232,28(]
1P for Sexual Exploitation
12- CEDECA — BA Mobilization/ Dissemination RS 24,679 R$ 17,299 $59659 May/03 - Oct/03
e
13- CEDECA — BA Prevention/Counseling for Girls R$ 91,064 R$ 22,767 $7,851§ Jun/03 - May/04
14- FADEMS — DF Mobilization/ Dissemination RS 83,717 R$ 20,929 $7,217)  Jul/03 - Jun/04
15- ASPPE — DF Mobilization/ Dissemination RS 12,40 R$ 4,10 $1,4144  Sspt/03 - Jul/04
16- GIDEH — BA Research and Needs Assessment R$ 69,750 R$ 69,750 $24,05 Apr/03
17- GIDEH — BA Research and Needs Assessment RS 74,40 RS 74,40 $25,659 ul/03
SUB - TOTAL 144,150.04 144,150.04 $72.1534
[H1V/Aids Prevention
[ Ju03 - Decros |
18 ASAS _PE Peer Counsaling and Mulipliers RS 80,04 RS 51,09 SI7517
19- CEPS/ISC — BA Community-based Multilpiers R$ 82,829 RS 69,629 70 B <
20- ATITUDE — DF Peer Counseling and Multipliers R$ 21,957 RS 13,91 . ud
q Jan03 - Decios |
21 GESTOS — PE Peer Counseling and Multipliers RS 76,503 RS 57,729 $19,50 <
22- BEMFAM — CE Peer Counseling and Clinical Referrals R$ 84,573 R$ 62,573 SIL57] 3 <
SUB - TOTAL 346,797.00 254,930.0] 87,90
[HIV/Aids Community Assistance
23- Viva Rachid — PE Hospital-based Care and Family Outreach R$ 68,98¢ R$ 58,789
24- Sempre Viva — PE Community-based Care RS 84,919 RS 74,91 5258 oz - Dec/0d
02 - Decloz |
25 CAASAH — BA Community-based Care RS 71,00 R$ 56,00 SI931q Jun <
26- GAPA — BA Community-based Care R$ 92,00 RS 72,00 : ug/oz - Dec
27- Sol Nascente — CE Community-based Care RS 75,717 R$ 50,713 s I <
W02 - Declos |
28- Madre Regina — CE Hospital-based Care and Family Outreach RS 60,00 RS 45,00 SIS Oct <
29- Doutores da Alegria - PE Community-based Care RS 89,50 R$ 44,48 815, ug/0z - oz
SUB - TOTAL R$ 542,119 R$ 401,89 “‘5':"’1'
TOTAL GERAL R$ 1,971,832 $1,474,584] $530,923
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